
BUYA	
  Club	
  Development	
  Plan	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   2015	
  to	
  2018	
   	
  
	
  

	
  
	
  

Aim	
  	
  	
  	
  	
  To	
  ensure	
  that	
  children	
  of	
  all	
  ages	
  and	
  ability	
  have	
  the	
  opportunity	
  to	
  participate	
  in	
  football	
  
	
  
	
  

Achievement	
  Targets	
  
	
  

• Football	
  development	
  centre	
  from	
  age	
  4	
  to	
  10	
  
	
  

• Sustain:	
  	
  teams	
  at	
  Under	
  8	
  –	
  Under	
  17	
  
	
  
	
  

Objective	
  	
  
(What	
  needs	
  to	
  be	
  done)	
  

	
  

Tactic	
  	
  
(How	
  will	
  you	
  achieve)	
  

	
  

Achievement	
  Target	
  	
  
(What	
  will	
  be	
  achieved)	
  

	
  

Responsibility	
  
(Who)	
  

	
  

Timescale	
  
(When	
  will	
  you	
  complete)	
  

	
  

Finance	
  
(How	
  much	
  will	
  it	
  cost)	
  

	
  
Develop	
  Football	
  Development	
  
centre	
  so	
  as	
  to	
  feed	
  into	
  
academy	
  teams	
  
	
  

Under	
  11	
  -­‐	
  	
  9-­‐a-­‐side	
  
Under	
  10	
  	
  	
  -­‐	
  	
  7-­‐a-­‐side	
  
Under	
  9	
  	
  	
  -­‐	
  	
  7-­‐a-­‐side	
  
Under	
  8	
  	
  	
  -­‐	
  	
  5/6-­‐a-­‐side	
  

	
  
Recruit	
  volunteer	
  coaches.	
  	
  
Advertise	
  in	
  local	
  schools	
  
Promote	
  on	
  website	
  and	
  local	
  
press	
  

	
  
4	
  groups	
  	
  Football	
  
Development	
  teams	
  playing	
  in	
  
IFA	
  Games	
  Development	
  
Programme	
  
IFA	
  approved	
  centre	
  
Set	
  up	
  own	
  centre	
  in	
  
conjunction	
  with	
  IFA	
  

	
  
Club	
  Committee	
  
Head	
  of	
  Player	
  Development	
  
IFA	
  Coordinator	
  

	
  
Year	
  1	
  	
  -­‐	
  	
  2	
  Teams	
  
Year	
  2	
  	
  -­‐	
  	
  3	
  Teams	
  
Year	
  3	
  	
  -­‐	
  	
  4	
  Teams	
  
	
  

	
  
Cost	
  per	
  year	
  per	
  team:	
  
Kits	
  &	
  Equipment	
  £500	
  
Facilities	
  £350	
  
League	
  Fee	
  £30	
  
First	
  Aid	
  Kit	
  £30	
  
	
  

Centre	
  Registration	
  £30	
  

	
  
Sustain	
  current	
  quota	
  of	
  Youth	
  
teams	
  in	
  the	
  club	
  

	
  
Recruit	
  volunteer	
  coaches	
  from	
  
across	
  Borough.	
  
Players	
  to	
  come	
  from	
  Football	
  
Skills	
  Development	
  
Programme.	
  	
  Recruit	
  additional	
  
players	
  from	
  across	
  Borough	
  
and	
  County.	
  

	
  
20+	
  teams	
  from	
  Under	
  8	
  to	
  
Under	
  17	
  level	
  

	
  
Club	
  Committee	
  
Head	
  of	
  Player	
  Development	
  

	
  
Years	
  1	
  at	
  least	
  2	
  teams	
  at	
  each	
  
group	
  for	
  SSG	
  
	
  

	
  
Cost	
  per	
  year	
  per	
  team:	
  
Kits	
  &	
  Equipment	
  £500	
  
Facilities	
  £350	
  
League	
  Fee	
  £?	
  
First	
  Aid	
  Kit	
  £30	
  

	
  
Develop	
  and	
  sustain	
  girls	
  
teams	
  every	
  year	
  in	
  line	
  with	
  
the	
  plan	
  
	
  
	
  

	
  
Recruit	
  volunteer	
  coaches	
  from	
  
Borough	
  and/or	
  Local	
  Ladies	
  
Football	
  Club.	
  	
  Advertise	
  for	
  
players	
  in	
  local	
  press	
  and	
  
schools	
  

	
  
Girls	
  team	
  competing	
  regularly	
  
and	
  players	
  progressing	
  to	
  
Club	
  Ni	
  programme	
  

	
  
Club	
  Committee	
  
Head	
  of	
  Player	
  Development	
  

	
  
Year	
  2	
  	
  -­‐	
  	
  2	
  Team	
  
Year	
  3	
  	
  -­‐	
  	
  3	
  Teams	
  
	
  
	
  

	
  
Cost	
  per	
  year	
  per	
  team:	
  
Kits	
  &	
  Equipment	
  £500	
  
Facilities	
  £350	
  
Affiliation	
  £50	
  
First	
  Aid	
  Kit	
  £30	
  

	
  
To	
  deliver	
  a	
  modern	
  approach	
  
to	
  coaching	
  that	
  develops	
  
children	
  
	
  
	
  

	
  
Use	
  of	
  IFA	
  mentoring	
  scheme	
  
Utilise	
  external	
  support	
  
Deliver	
  in-­‐house	
  training	
  

	
  
Standard	
  of	
  coaching	
  will	
  
improve	
  and	
  we	
  will	
  have	
  
more	
  confident	
  coaches	
  

	
  
Club	
  Committee	
  
Youth	
  Development	
  Officer	
  

	
  
Year	
  1	
  -­‐	
  onwards	
  

	
  
Committee	
  will	
  fund	
  50%	
  of	
  
Level	
  !	
  
Use	
  of	
  Coerver	
  Coaching	
  
methodology	
  £500	
  

	
  


